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in today’s workforce
d engagement

role of tran mational behavior in
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agement in achieving functional
ence including H&S

= A take home self and organizational
assessment
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ormational Leader



arly Morning Quiz

vercentage of the
an Workforce is
engaged on the job?

75% 50% 25%



50 What?
kers are highly involved,

energized about their

aged workers ae emotionally
ched to their work or workplace

Disengaged workers tend to be unhappy,
resentful and counter productive



nal Gallup Findings

1S become emotionally and
ached to their workplace.”

 to safety they ound, “Engaged workers
 mindful of their surroundmgs more

the safety procedures and diligent about
their coworkers protected.”



&G Value Model

The human case

Transformational

The business case

Transactional



~ People
Ihe Human Case)

aservation of life and limb

ty is second in hierarchy of

good people
) productivity and high performance work
ms >>> Engaged workers

] Ducker's impact on P&G - mid/late 60’s



~ Peter Drucker

s turned companies
ting employees as
S, persué g management to
k of workers as assets and
ners - which is how the best

anies behave today.”
| USA Today, 11/06
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ems and Engagement
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ms and Engagement

Transformational
World Class

nal

Not engaged or
actively
disengaged

\'\

Engaged
About N

70% / \ 30%
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Requires Engagement

Phase 3 Phase 4 Phase 5

-7
4+
m
~
~
~
Self Assessment - Data Focus

~
/f
~

Discipline/Compliance Focus

SAFETY PERFORMANCE Intel/Cintas



OK, 50 how do we increase
sngagement?

sformational and
less transactional.

A short tutorial
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ansactional Behavior

o relationship between the
der - disciplinary action

liance

. regulatory co
ves existing culture, conditions and

leely to focus more on the WORK than the
WORKER
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lransformational Behavior

vorker’s values aligning with

20 beyond their self interest

= TI ader is personally ENGAGED with the
\ worker - the leader cares about the worker

@ Maximize/optimize the contribution of the
worker = Functional Excellence

= Focuses on both the WORK and the WORKER
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nsaCtionaI Behavior...

ad leadership, in fact it is

‘ | leadershl
aracteristics e.conce
ANCE comes into plgy

1sactional leadership will not
O:iefoptlmlze til gontrlbutlons of
1

of\Y% [}
TAL

f senior managers are hard wired

= Where is your senior management?
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at happens when...

and other employees are all
rk process?

agers and o employees can see
‘there is a MUTUAL SELF
ST (MSI)?

..Functional Excellence!!!
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Compliance
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8.20

0.76
93% Decrease 191% Increase 49% Increase
TIR Profit Customer Satisfaction

43% Decrease 76% Decrease 25% Decrease Total
Lost Business Turnover Material Cost

The impact on important business measures when

the culture becomes more transformational.




re of caring”

as to create a culture of

ally marketed,
monstrated and taught
message from the moment | began
ING the partners of Portsmouth.”

- Scott Buttz, New GM

~ Scott saw his role as a SERVANT LEADER
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as Financial Performance

rage Equity, 2014 Form 10K

g 2020 AR
2010 2011

8.8% 10.2% 13.4% 14.5%

there were other factors involved but in 2010
ame much more focused on becoming more

‘ormational.
- Stock price: 12/31/14 =78

8/7/22 =423 The Macro Case




PIWEcoming more
transtormational
irching attributes:

g — an attitude >> behavior

. connectlon
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Cherzletag

Seek first to unc
understood

S5TICS - Listening
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Group |
cleristics - Caring

d and sensitive to the needs of

25



Group 2
rIstics - Engaging

a personal connection with
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THE MAGAZINE FOR ENVIRONMENT, HEALTH AND SAFETY LEADERS
ehstoday.com

EHS Ioday

Eye Health
p. 13

Engaging the Workforce Is a Key to

ERUNN & SAFETY -~
EXCELLENCE -=

Standing Desks
Engagement can only be achieved by leaders p. 26

who demonstrate they truly care about the s
¥ ) Risk Management
health and well-being of their employees. p. 9 p. 31




0 Epstein, Fortune’s No. 1 Leader

ed Sox, ended 86 year drought

7one else with how we treat our
ct with the players and the
hips we develop and how we put them into positions

nates. Connection with the organization. Feeling
like they belong in the environment. I think it’s a human
need - the need to be connected.”

Connection = Engagement

Fortune, April, 22(8')17



lranstormational Leadership
Best Practices
anmunicate the reason WHY

ideas and opinions from the

mit and accept akes

with the workforce

unicate frequen

er, communicate and leverage the
UAL SELF INTEREST

m Demonstrate that you CARE about your
workers lives outside of work

29



NOW that self assessment

ablish a benchmark
Ive assessment

ourself based on interacting with all
including the “shop floor.”

atally honest - no need to share results

O 1't over think it. Put the first rating that
comes to mind - only get a few minutes.

= 1 =lowest skill level, 10 = highest
= Total each rating and divide by 5

30



Tr. i I teadershi

) 8 N X

Instructions: Read the characteristics and rate yourself as it relates to your interaction with all levels in your
organization including front line partners. This is confidential and for your use only. Be brutaliy honest in assessing your
rating. Provide only one rating for cach of the five characteristics. Add each of the 5 ratings and divide by 5 for your

overall rating. Note: 1 is the lowest skill level and 10 the highest.

Characteristic Description

Rating: Rate 1 — through 10 with 1 being the
lowest skill level and 10 being the highest

Listening:

- Seeks first to understand and then to be understood

Listens for meaning and feelings and not just for facts.
Demonstrates a high level of caring.

Does not develop a response or rebuttal while a person is speaking
Is open to the specaker in a way that it shows

E

Writes and speaks in language front line partners can understand
Takes time to talk with front line partners about safety on tours
Starts meetings with safety to communicate its importance

Gets assurance that your position on something e.g. safety is
clearly communicated up and down the line

- Demonstrates openness to input, feedback and even criticism from
subordinates

ing:

- Is interested in and sensitive to the needs of others

- Demonstrates in a visible way you really care about the health and
well being of all in your organization

- Is willing to interact with all levels in your organization

Greets workers with a warm welcome that says “l care.”

Collegial:

- Shows gratitude, sympathy or empathy to all levels

- Mixes with all levels of your organization in a friendly manner
- Is able to relate to all levels and make them feel at ease

- Is able to get along with and coach and support others

-

Is comfortable speaking in front of small and large groups

E

Demonstrates a personal connection with subordinates

- Communicates directly with subordinates in a caring and friendly
manner

- Helps subordinates to commit to the desired result

- Conveys a sense of worth to the subordinates i.e. they are not just
a cog in the wheel

- Links the partner’s needs with the organization’s mission

Page 13

| Total the five individual ratlngs PR S e R S e P e e >

Divide by 5 for your Transformational Leadership Rating >>>>>>>>>

Vi Lassessment Atlas2 wtil.doc |




How’d you do?

ppportunity for improvement
oom to improve

1 get this transformational stuff and it
es sense

3+: You're transformational- now put it to use
- and share with others

32



NOW . the Enterprise Assessment

stablish a benchmark

comes to mind - only get a few minutes.
‘= 1 =lowest skill level, 10 = highest
= Total each rating and divide by 5
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Transformational Leadership Enterprise Assessment

Instructions: Read the characteristics and rate where you feel the senior leadership in your enterprise would come out

as it relates to their interaction with all levels in r ni nin ¥

Don‘t over think this,

just make your best overall assessment. Provide only one rating for each of the five characteristics. Add each of the 5

ratings and divide by 5 for the overall rating. Note:

1 is the lowest skill level and 10 the highest.

Characteristic Description
(Rate where you feel senior management would come out.)

Listening:

Seeks first to understand and then to be understood

Listens for meaning and feelings and not just for facts.
Demonstrates a high level of caring.

Does not develop a response or rebuttal while a person is speaking
Is open to the speaker in a way that it shows

Rating: Rate 1 — through 10 with 1 being the |
lowest skill level and 10 being the highest =~ |

ni ion:
Writes and speaks in language employees can understand
Takes time to talk with employees about safety on tours
Starts meetings with safety to communicate its importance
Gets assurance that your position on something e.g. safety is
clearly communicated up and down the line
Demonstrates openness to input, feedback and even criticism from
subordinates

E

Caring:

- Is interested in and sensitive to the needs of others

- Demonstrates in a visible way you really care about the health and
well being of all in your organization

- Is willing to interact with all levels in your organization

- Greets workers with a warm welcome that says “I care.”

1l :
- Shows gratitude, sympathy or empathy to all levels
- Mixes with all levels of your organization in a friendly manner
- Is able to relate to all levels and make them feel at ease
- Is able to get along with and coach and support others
- Is comfortable speaking in front of small and large groups

Engaging:

- Demonstrates a personal connection with employees

- Communicates directly with subordinates in a caring and friendly
manner

- Helps employees to commit to the desired result

- Conveys a sense of worth to the employees .e. they are not just a
cog in the wheel

o Links the partner’s needs with the organization’s mission

Total the five individual ratlngs >>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

Page 14

Divide by 5 for the Transformational Leadership Rating : >>>>>>>>>

TFLassessment Enterprise l.wifl.doc




‘the enterprise do?

ppportunity for improvement

3+: Your enterprise is transformational- is it
~ being leveraged effectively?

35



odaiy’s Objectives

of ENGAGEMENT

drives functional excellence
re are you on the TFL scale

e is your enterprise on the TFL
scale)

= Where to from here - path forward

36



eed to “coach up”
is your role in making this
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BY DR RKRICHARD D

There is no finite
description of what
entails world-class
safety, but there is
one characteristic
that absolutely is
essential, and that is
the engagement of
the worlk force in
the safety process.
Transformation
leadership is the key
to engagement.

FULWILER

ince retining as director of
health and safety worldwide
for Procter & Gamble, 1l have

had the privilege of working with
a number of caompanies dedicated

to achleving EHS excellence, a k.a.

world-class salety (WCS)

Salety professionals know that em-
ployees do not become engoaged by
decree or by promotional gimmicks
like {lashlights and blankels. But do
safety professionals know how to
achieve amployee engagemaeant, and
If so.what are they doing about 1?7 The
key lo engagement is not the salety
profaessional, it s the arganizational
leaders who must become less trans-
actional and more transformational.
S0 the question now becomes, what
can salety professionals do to con-
vince leadership of the need 1o be-
come more transformational?

Transformation leadership not
only will drive hener salety results but
also better business results, bacause
the workers are totally engaged not

only in safety, bat in the entire work
process.This could be the key selling
point for leadership to become more
transformational

This article will provide safety pro-
fessionals with something they can
share with thelr leadership as a starn
to increasing the transformation lead-
ership af the entire organization A key
selling point i5 the fact that an organi-
zation where leaders develop trans-
formanonal leadership skills not only
will exceal at salety, bul also at aothar
critical business outputs. No smoke
and mirrors — hard data demonstrats
ing this is included in thig article

Atias Floldings LLC accurately cap-
tures the Importance of cngagement
in their safety principlies:*Weo bealieve
companies with WCS performance
will achloeve business success through
engagemen! and empowermeant of
employeas!” However, this is no chick-
en-and-egg story Engagement clearly
precedas world-class salety and oul-
standing business success

EHSToday | JUNE 2011 | WWW.EHSTODAY.COM '
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HARVARD SCHOOIL. OF PUBLIC HEAILTH
CENTER FOR CLCONTINUING PROFESSIONAL FDucAaATTION
Where theoary informs practice artd practice informs theory ™

Management and Leadership Skills for
Environmental Health and Safety Professionals

March 2628, 2012 = Boston, MA

A Harvard School of Public Health Leadership Program

Leadership and management skills are essential
for meeting today’s technical, regulatory, and
administrative challenges. Environmental Health and
Safety (EHS) professionals must learn to make strategic
contributions and communicate the need for safety
and health Initiatives within their organization.

- -

Transformational Leadership Segment
Stephen Jenkins, Director, Cintas Corp.
Dr. Richard Fulwiler, President, TLA

Very good progrem
= i 3 s 5 combining the fields of
= Listening as a communication skill business management.

- Managing and motivating people

N RN, 2 Oy

T00% of the 2011 participants rated the OSHA Training Institute

Ca E
overall program as very good or excellent M EE AP (;.‘.:::?)'T'.;

REGISTER T visit https://ccpe.sp rvard.edu/LMS




ing me this opportunity...

els home

ATHA-ASSP TFL.ptf12.ppt
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ARE ENGAGED AT WORK
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0°'S Actual Findings

orkers in the survey

| 16% Actively disengaged
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istening Characteristics

to understand, then to be

ening for meaning and feeling and not
or facts - empathic listening

interrupting or developing a response
 the person is speaking

5 Being open to the speaker in a way that it
- shows
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Ccaring

ested and sensitive to the needs of

a visible way you really

rganization
cting with workers in a manner that

“Walk a mile in their moccasins.”
Undercover Boss - CBS

Y



Engaging
g a personal connection with

ctly with subordinates in
ing and friendly manner

'ng subordinates to commit and achieve

ying a sense of worth to subordinates
i.e. they are not just a cog in the wheel

= Linking the workers needs with the
company’s mission - Mutual Self Interest

45
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